Mariculture Business Support

Tools, Training & Resources
from Spruce Root

Education & Training Business

Build a strong foundation for your Development
mariculture business with accessible Support

training opportunities

Kelp Farmer Immersion Business Training
e Explore curated resources designed for

Work one-on-one to turn
your concept into a viable
business

emerging kelp farmers
e Develop a comprehensive

Business Basics Workshops business plan

* Visit our website to: e Translate financial models
o Register for upcoming workshops into a compelling narrative
o Access self-guided course materials e Learn about our
individualized loan
services

Set up an intake call for
business coaching

Planning Tools

Evaluate feasibility, reduce risk, and
plan strategically before launching @ Network &
your operation Connections

Breakeven Analysis Worksheet
* A simple tool to estimate startup and operating costs
for a kelp farm
o ldeal as a first step for prospective farmers

Connect with experienced
entrepreneurs and build
relationships the

Kelp Farm Financial Model LG TOCEa Rl
o A detailed financial planning tool adapted from the
Alaska Small Business Development Center model:

o Includes a version integrated with Sea Grant data

Sign up for our monthly
newsletter
* Learn about upcoming
conferences, webinars,
and other resources

Catenary Cost Breakdown
o Understand key infrastructure cost components for
farm setup

Questions or ready to get started? Reach out to

andrew@spruceroot.org



https://docs.google.com/presentation/d/10yfJORZBvufX0xehkySOuZt6tDZQJvvC/edit?usp=drive_link&ouid=107448621537729631413&rtpof=true&sd=true
https://spruceroot.org/events/
https://spruceroot.formstack.com/forms/business_basics_workshop_online
https://docs.google.com/document/d/10WFcixY-JTz8kBV-yNpSVB06jFGVr-t8wDlkLrWIvF4/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1GTS4UT7YiSE9VZI4iP8ocL_Kwlm8iMYztC-FZfp0xHM/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1ogqMl5wyIptERTZxLcaHw4Dd6Mij2Obl/edit?usp=drive_link&ouid=107448621537729631413&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1WAXLlRAUX0rTc_zd1j59dTPid_KtQMgo/edit?usp=drive_link&ouid=107448621537729631413&rtpof=true&sd=true
mailto:andrew@spruceroot.org
mailto:andrew@spruceroot.org
https://mailchi.mp/08c3518b78e0/spruce-tips-sign-up
https://mailchi.mp/08c3518b78e0/spruce-tips-sign-up
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